
Brilliance One

Launched U.S.-based Business 
Operating System for SMBs,
headquartered in Alabama.

Modular Control.
Compliance-Ready.
Live Platform.
Real workflows.



Growing SMBs are forced to operate across disconnected systems.
• Customer data, documents, scheduling, communications, financial processes, and 

workflows are spread across multiple tools. 
• Simple point solutions solve individual problems but create fragmentation as the business 

grows. 
• Enterprise systems can consolidate operations, but are often too costly, complex, and 

implementation-heavy for SMBs.
The result:
• Duplicate work and scattered data.
• Less visibility and control.
• Higher software and administrative costs.
• Greater security and compliance complexity.

SMBs do not need another disconnected tool.
They need an operating foundation built for how their business actually runs.

The Real Problem



Brilliance One is a secure, API-first Business Operating System built to unify how SMBs 
operate.

• Every business begins with Brilliance Core, the common operational foundation for 
security, permissions, data, communications, documents, and essential business 
functions.

• Businesses add the modules and industry-specific capabilities they need without 
replacing or rebuilding the underlying system.

• Each customer operates within a dedicated database environment, keeping business 
data centralized while maintaining customer isolation.

• One modular platform replaces the need to manage core operations across multiple 
disconnected systems.

• Company-level pricing with unlimited users allows adoption across the organization 
without a per-user pricing penalty.

Start with Core. Add what you need. Operate as one business.

The Solution



Built from the ground up for control, security, and scale.

• Dedicated customer database: Each customer operates within a fully isolated, 
dedicated database rather than a shared customer database.

• 100% API-first, zero-trust architecture: Brilliance One was rebuilt around a modern API-
first architecture designed to eliminate legacy coupling, verify system interactions, 
strengthen security, and support continued expansion and integration.

• Compliance-aligned by design: Security and operational controls are architecturally 
aligned with SOC 2, HIPAA, CMMC, and applicable NIST frameworks rather than being 
retrofitted after deployment.

• Deep configuration without rebuilding the system: Businesses can adapt Brilliance to 
their operations through extensive no-code configuration while maintaining a common, 
secure underlying architecture.

• Core foundation, modular expansion: Core provides the common operational and 
security foundation, while additional modules and industry-specific capabilities expand 
what each business can do without fragmenting the underlying platform.

Why Brilliance One Is Different



Competitive Market
Businesses today choose between specialized tools, broad enterprise systems, 
or assembling multiple products themselves.

• CRMs such as HubSpot, Salesforce, and Zoho are strong in customer and sales 
management, but are not designed to manage the full range of business operations.

• ERPs such as NetSuite and Odoo provide broad operational capabilities, but can be 
complex, costly, and implementation-heavy for SMBs.

• Work management platforms such as Monday.com and ClickUp help organize 
projects and workflows, but are not complete business operating systems.

• Vertical software can provide deep industry-specific functionality, but typically 
focuses on a particular industry or operational need.

Brilliance One combines broad business operations with modular, industry-
specific expansion in one Business Operating System designed for SMBs.



Built for the gap between point solutions and traditional enterprise systems.

The Market Gap

• Growing SMBs often outgrow simple point solutions before they are ready for the cost and complexity of 
traditional enterprise software.

• Adding more individual tools can solve immediate needs while increasing fragmentation across the 
business.

• Industry-specific software can provide operational depth, but businesses still need common capabilities 
across customers, employees, documents, communications, financial processes, and workflows.

Why Now

• Businesses increasingly depend on software across nearly every part of their operations.

• Growing software stacks increase cost, administrative burden, and integration complexity.

• Security, privacy, and compliance expectations are reaching smaller organizations and regulated 
industries.

• SMBs need technology that can grow in operational depth without requiring enterprise-scale resources.

Brilliance One is designed for that transition: simple enough for SMBs, deep enough to grow with them.

Market Position



Simple Entry. Expand as Needed.
• Core: $147/month
• Modules: $135/month each
• Onboarding: $297 one-time
• Unlimited users
Revenue Grows With Customer Use
Customers expand through additional modules, storage, consumables, and other 
usage-based services.
Customers pay for the capabilities and resources they use, not the number of 
people using the system.

Business Model: Land, Expand, Retain.



Go-To-Market Strategy
Direct Sales
• Founder-led outreach, demonstrations, referrals, and relationship-driven selling.
• Target SMBs with fragmented operations, complex workflows, or growing 

compliance needs.
Channel Distribution
• Partner with MSPs, consultants, IT providers, compliance professionals, and sales 

organizations already serving SMBs.
• Give partners a broader operating platform they can introduce through existing 

customer relationships.
Expand Within the Customer
• Start with Core and the capabilities the business needs today.
• Grow recurring revenue as customers add modules, industry capabilities, and 

usage over time.
Direct relationships prove the market. Channel partnerships expand the reach.



Traction
Built Through Real-World Use
• Brilliance technology has been used within Fawkes Digital Marketing and its 

customer operations since 2015.
• Earlier generations supported real-world workflows across multiple industries, 

including service businesses, restaurants, laboratories, and training 
organizations.

2026 Commercial Milestone
• Brilliance One 4.0 reached commercial launch with Core in May 2026 following a 

complete API-first architectural rebuild.
• Additional modules and industry capabilities are operational and continue to be 

expanded and optimized.
Next Stage
• Brilliance is transitioning from internally validated technology into broader direct 

and channel-based commercial distribution.



Built to support regulated SMBs and government-contracting environments.
Honesty. Security. Consistency.

Security & Compliance
Security is part of the architecture, not an add-on.

Security Foundation
• Zero-trust, API-first architecture
• Dedicated customer databases
• Role-based access control and MFA
• Encryption in transit and at rest
• Centralized audit logging and 

activity tracking

Compliance-Aligned Architecture
• SOC 2 and CMMC / NIST-aligned controls
• HIPAA / HITECH-ready capabilities
• PCI DSS-aligned handling
• ISO 27001-aligned design principles
• GDPR / CCPA data handling support



Jordan Feasel, CEO
• U.S. Marine Corps 

Veteran 
• B.S. Aerospace 

Engineering 
• Operations & 

Growth Strategy 
• Founder-led 

product and 
business 
development

Team
John Marx, CIO
• U.S. Army Veteran 
• Lead Architect & 

Developer 
• 30+ years in 

software 
development

• Former Microsoft 
Gold Consultant 

• Deep experience 
in CRM and 
enterprise 
business systems



Built for Sustainable Scale
Grow Revenue Before Overhead
• Maintain a lean operating structure as revenue grows.
• Add personnel when customer demand and revenue justify expansion.
• Scale infrastructure with actual platform usage.

Build for Long-Term Independence
• Recurring subscriptions, modules, and usage support continued growth.
• Channel partners expand distribution without requiring a large internal sales 

organization.
• Customer support, documentation, and operations scale alongside adoption.

Capital is intended to accelerate growth, not create dependency on continuous 
fundraising.



Growth Priorities & Capital Use
Where We Invest
• Expand sales and channel distribution
• Build customer support, onboarding, and documentation
• Accelerate module and industry-specific development
• Continue security, compliance, and infrastructure investment 

What Capital Accelerates
• Broader commercial adoption
• Partner-led distribution
• Customer onboarding and support capacity
• Expansion into regulated and specialized industries 

What We Are Looking For
Customers. Strategic partners. Industry relationships. Growth capital.
Capital accelerates the plan. It does not define the plan.



Jordan Feasel, CEO
Jordan@BrillianceOne.com
(317) 445-5842

The foundation is built.
The technology is validated.
Now we expand.

Call to Action
Let’s continue the conversation.
www.BrillianceOne.com/investors

Contact & Next Move
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